ST MATTHEW’S PRIMARY SCHOOL
Resources Committee — Meeting Held at the School - Thursday 4" May at 18.00hrs

PRESENT: C Jagger (CJ) -Chair
A Grieve (AG)
C Bates
D Lucarelli-Stockwell
R Mottershead
R Herbane
T Davies Headteacher

MINUTES: R Herbane

Item | Agenda ltem Action

1. Apologies for absence.

None received.

2. Declaration of direct or indirect pecuniary interests relevant to any of the Agenda
items

No declarations of direct/indirect pecuniary interests were made.

3. Minutes of the Resources Committee meeting held on 8™ February 2023

These were approved by the Committee.

4, Matters arising and agreed actions update

It was confirmed that matters arising from the previous meeting had been covered.

5. Review of March 2023 Financial Year End
Governors discussed the year-end position for financial year 2022-2023.

A Governor asked about the significant maintenance spend. The Headteacher
explained that the school has “more building per child” and systems are expensive
to replace, for example light sensors.

A Governor asked about economies of scale due to being a larger school. The
Headteacher explained that this was difficult because the various buildings on the
school site are different.

6. Draft Budget for 2023/24
The Headteacher explained that:

e Aiming for a budget in 2023-24 that has an “in-year” surplus

e There may be significant cuts to existing provision.

e Aimed to be back in surplus in 3 years, but recently this had been changed
to 4 years.




Governors ran through scenarios, including Revenue Income (Lines 101 to 118D)
and Revenue Expenditure EO1 to E28)

A governor asked if it was not necessary to make further cuts in the first financial
year of the deficit reduction plan. Tony said that the school needed to provide a
good standard of education over the period, that further cuts would be detrimental
to this and that the plan as presented achieved what was necessary — bringing the
budget back into balance within 3 years.

A governor stated that the strategy proposed gave flexibility over the period and
that it was sensible to put cuts that may not be necessary to achieve the financial
outcomes being planned further ahead. It would be wasteful to cut further than
necessary and then seek to reinstate staff cuts that had been made unnecessarily.

A governor asked if it was true that additional cuts to teaching assistants might
incur costs in other areas, for example for supply teachers if higher level teaching
assistants were not available to cover. Tony confirmed that this was the case.

A governor asked what the vulnerabilities in the budget were. Tony said that
unknown and unprecedented sickness absence as seen during covid could be a
threat. A significant concern was the potential level of need of children coming
into the reception cohort in September. This was difficult to anticipate but some
early indications were that there would be high levels of need that may require
additional support for children with no funding to provide that support. The budget
did not have the flexibility to address that need at this point. And a final
vulnerability is the level of pay award for support staff and teachers. This level
was not known yet. For support staff the budget assumes an increase of
approximately 8.9% - this matches the offer to support staff that is currently on the
table. For teachers it assumes 3.5% as recommended by the School Teachers’
Review Body. The government has said that this is what it will implement, but
industrial action is taking place for an improved award. We do not know what the
outcome of that will be nor if any award over and above 3.5% would be funded.
Last year the pay award for teachers was not funded.

The Committee agreed to recommend the proposed budget to the Full Governing
Body on 12" July 2023.

A Grieve left the meeting at 19:15hrs

Application for Cash Flow Loan
The Committee approved the request for a Cash Flow loan of £125,000.

This is required to keep the bank balance positive while running a deficit.

Staffing Update

The Headteacher told the Committee that a member of the Leadership would be
retiring. There would be a considered decision about restructuring the leadership
team, with some initial proposals for budgeting purposes. This was not the final
proposal for the restructuring of the budget, but an exercise in creating a budget
for the leadership team. Costs of final proposals could then be measured against
this initial budget.




9. Any Other Business

Nothing was raised by Committee members.

10. Dates of future meetings and agreed agenda items

Future meetings will be agreed at the Full Governing Body meeting on 121 July.

The meeting ended at 20:10hrs



